ROUTT COUNTY

CLIMATE ACTION PLAN
COLLABORATIVE

Economy Sector Working Group
January 19, 2023
Virtual Meeting - 10:00-11:30 a.m.

Agenda
1) Welcome and roll call
2) December Meeting Summary - any comments?

3) Update from the Board meeting
a) Some white papers/letters have been submitted to City of SS Staff and Council
and CAP Collaborative Board
i)  Pay as you Throw and C&D of City Hall (Waste WG)
ii)  Energy consultation letter to City Staff and net-metering summary for the
Board (Energy WG)
b) Communication Plan for 2023 in development
i)  Open House with WG in April (Tentative)
i)  Develop Comms plan for climate actions taken across municipalities —
opportunities to share information via website and newsletter

4) Follow up on Working Group requests from previous meeting
a) Still need these additional Working Group members?: The group has discussed
additional representatives from a major employer (e.g., UC Health, Northwest
Colorado Health), South Routt and workforce development
i)  Suggested names included Christine Oxyl (?), Don Bray, Ana Gomez
(Labor and Employment Specialist)

5) Continue to discuss and document existing policies, programs, and initiatives that
contribute to emission reduction outcomes. Build off tactics identified in CAP Economy
Strategies, Actions and Tactics worksheet

a) EasyRetro platform
b) Identify additional outreach, if needed to document existing initiatives from
stakeholders not represented in the Working Group

6) Begin discussing “big wins” and recommendations (if time allows)



a) “Big wins”: initiatives/actions that either the member governments can take on, or
we as a working group (or individual organization) could take on that would
significantly reduce carbon emissions

7) Next meeting and proposed work plan
a) Third Thursday of the month - 10-11:30am (virtual) - February 16, 2023
b) Homework - Continue to populate the CAP Economy EasyRetro platform and
Funding Sources worksheets



